
First 30 Days: Listen and Map the Work

Identify the technologies and channels employees use

Review existing policies, meeting norms, and after-hours expectations

Gather employee input across roles and schedules

Map urgent-work scenarios and escalation paths

Identify teams with high interruption, overtime, or availability pressure

Days 31-60: Pilot a Small Set of Changes

Publish an urgency ladder

Turn on delayed delivery or quiet hours where appropriate

Remove or consolidate low-value meetings and channels

Create a coverage and handoff process for time off

Train managers in the new expectations

Define baseline measures and privacy safeguards

Days 61-90: Evaluate and Improve

Compare employee feedback with workload and service data

Identify unintended effects, such as slower customer response or hidden work

Adjust role-specific exceptions

Share what changed and what did not

Repeat the listening process before expanding the policy
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Avoid a One-Size-Fits-All “Right to Disconnect” Rule
A universal cutoff may not fit global teams, emergency operations, or shift-based
work. Set a clear default, then define transparent exceptions and recovery
expectations.

Avoid Making Employees Responsible for a Structural Problem
Mindfulness, digital-detox challenges, and productivity tips may be useful for some
people. They cannot replace adequate staffing, realistic workloads, role clarity, or
supportive management.

Avoid Tracking Activity as a Measure of Well-Being
More screen time, more messages, and faster responses don’t necessarily mean
better performance or healthier employees. Use the least intrusive data needed to
evaluate the work system.

Avoid Promising that Technology Boundaries Will Eliminate Stress
Work will sometimes be demanding. The realistic goal is to reduce preventable
friction, clarify expectations, protect recovery, and help employees access support
when they need it.
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